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individually and collectively,
through fellowship, education
and cooperative action.
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Scanner

New Chairman Phil Kelley Brings
Corporate Communication to PRINT
Salem One’s Phil Kelley, Jr. is passionate about
PRINT, and plans to use his new role as Chairman
of PICA to vocalize how print is now the home to
corporate communication expertise. Kelley grew up in
the printing industry, regularly accompanying his
parents, Philip and Janette Kelley, to PICA events.
Since 1997, his company has grown from 12
employees to around 125, with revenues increasing
from just under $1 million to nearly $30 million.
“PICA membership has been critical to my
company’s success, especially when we were
starting out and finding our way. I’m a printer’s
kid, and I remember the comradery, education
and sharing of experiences that were part of PICA
events. We would not have been successful without
them,” Kelley said. Kelley’s primary focus as PICA
Chairman is on creating value for PICA members.
“We will continue to focus on the success of our
typical member and the value they receive from
being part of PICA. I continue to believe the
return on investment for a PICA membership
is significant and multiple times the cost of
membership. Our average member has between 15
and 25 employees and all of our PICA initiatives
are focused on the success of these organizations.”
Kelley’s appreciation for the value previous PICA
leaders provided drives his desire to create more
opportunities for interaction between the Board
and the membership.
“I am hopeful, which I will exemplify through my
actions, for a more active Board. I believe we have
a number of initiatives that have been progressing
over the past couple of years which are now ready
to take a step to the next level. Chairman-Elect
Mel Clarke, Jr. and I have already agreed to
meet much more often as we hope to implement
these initiatives as quickly as possible. Our Fall

Conference is one of those shining successes. There
is no better educational event in the U.S. for the
price than our Fall Conference. Ask any participant
from last year’s event and they will tell you this
fact. I believe the Fall Conference will continue to
grow exponentially as our membership realizes the
tremendous value of this event. We expect to create
more opportunities like this in the future.”
Kelley believes PICA is the key link between
printer and vendor success. His commitment
to printing in the Carolinas, for both printer
and vendor, shines through when he speaks
about the value of shared knowledge and
one-on-one interactions.
Continued on Page 11

Industry Calendar
July 2016
28:

Credit and Collections Webinar
Free to PICA Members
Noon - 1 p.m.

August 2016
8:

HR Update with Jim Kyger
Noon - 1 p.m.

8:

2016 Wage & Benefit Survey
Questionnaire deadline

24:

Back to Basics Business
Management with Tom Cosper
9 a.m. - 4 p.m.

September 2016
25:

2016 Premier Print Awards
Orlando, FL

25-28: Graph Expo 2016
Orlando, FL

October 2016
19:

PICA Foundation Golf Classic
Old Sycamore Golf Plantation
Charlotte, NC

November 2016
4-6:

PICA Fall Conference
Hilton Head, SC

2016 PICA Fall Conference
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Chairman’s Letter

Printer’s Toolbox is the Center of Corporate Communications

Printers have never been in a better
position to flourish than this year,
this quarter, this month!

Well, I’m a Printer, and I do know.
I just ask that you let me prove it
to you!

I have yet to pick up an industryrelated journal or article that will
make this statement. Yet in my daily
activities as President of Salem One,
and my interactions across the Print
landscape, I believe this statement
to be entirely accurate. All we hear
and read about is technological
change and the benefits of multichannel, cross-channel and, the big
one – omni-channel marketing. On
one hand, these terms carry all that
clients have been waiting for; on
the other, they’re just empty words
needing answers.

A Printer these days is defined as
someone who knows how to link
brand messaging and corporate
communications to the end
consumer’s actions. In fact, the
Printer of today knows how to create
a “call to action” by that highly
valuable consumer. There is no other
industry that is home to a wider and
deeper talent pool when it comes to
creating, managing and delivering
on this promise than Print. This
includes definable ROI.

I am thrilled to step into the role of
Chairman for the Printing Industry
One of my favorite activities in this
of the Carolinas (PICA). I know this
industry is interacting with corporate is the organization where real answers
decision-makers. From the C-Suite
for corporate decision makers are
to individual project managers, they found. I hope you will all join me in
are all looking for a tangible and
letting the world know that Print is
quantifiable return on investment
the home to innovation and definable
for the dollars they spend. Regardless results. And when you come across
of print method or communication
that corporate decision-maker seeking
channel, from ink and toner on
answers, just tell them to hold for
paper to Mail, POP, POS, packaging, a second, you have plenty in your
wide format, internet advertising,
toolbox to help them succeed.
TV and radio, they are being asked
to maximize their purchasing value.
That’s what I get to do every day!
In the C-Suite, this is sometimes a
more formal accounting-based ROI
statement, but more often these are
gigantic guesstimates on whether
what is being spent is working.
Phil Kelley, Jr.
They need answers, and after having
Chairman, PICA
earned a trusting relationship, they
Salem One
Phil@salem-one.com
will tell you, “we just don’t know.”

SAVE THE DATE

Olde Sycamore Golf Plantation
7500 Olde Sycamore Drive
Mint Hill, NC 28227
www.oldesycamoregolf.com

5th Annual PICA Foundation Golf Classic
Wednesday, October 19, 2016

ENJOY A FUN AFTERNOON OF GOLF AND
PRIZES, NETWORK WITH PEERS, AND SUPPORT
THE FUTURE OF THE PRINTING INDUSTRY.
Tournament Details
• $500 per foursome OR $150 per player
• 1:00 p.m. Shotgun Start
• Captain’s Choice
• Practice greens and driving range available

EARLY BIRD REGISTRATION
Register by September 30, 2016
to receive your free tournament
golf shirt (a $60 value!).

Proceeds will fund PICA Foundation programs and scholarships in the Carolinas, including:
• Community college scholarships for Graphic Communications students
• Career Day events at Appalachian State and Chowan Universities.
• Graphic Communications Awards Program at Clemson
• Continuing education for Graphic Communications teachers through the Print Force
Immersion program
• Internship scholarships

The PICA Foundation is a 501(c)3 non-profit organization. Over the past 35 years, the PICA Foundation has proudly awarded
more than $500,000 in scholarships to Graphic Communications students at select colleges across the Carolinas.
July/August 2016
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Hilton Head Island to Host 2016 PICA Fall Conference

The PICA Fall Conference has charted a heading for Hilton Head Island, November 4-6, 2016. Use your
Passport to Success to access another great lineup of speakers, including Joe Truncale, Ryan Sauers and
John Cassidy.
“Our goal is to provide a great educational program at a location everyone will enjoy. This is the first
year we’ve taken the Fall Conference to Hilton Head, and it’s such a great location. With the education
resources available, and oceanfront lodging for $89 plus tax, you just can’t go wrong.” Carrie Epps, PICA
VP of Members Services, said. “This conference is all about your success, whether you are a printer, an
in-plant shop, trade shop, or supplier to the industry. Sometimes you have to choose a direction you aren’t
completely comfortable with to reach your desired destination.”
Joe Truncale’s Beyond the Bottom Line provides “a painless look at finance and accounting for the nonfinancial executive.” Truncale believes that one of the hardest parts of your business is being an accountant
when you don’t have an accounting degree, and asks the question, “You get by, but what if you excelled?”
This program is designed to simplify the concept, and it’s great for companies with generational employees
and key managers. Imagine every key employee clicking financially – the growth potential is exponential!
Ryan Sauers tackles the importance of branding to sales with, Would You Buy From You? Your Brand
Makes the Difference. This program is geared to provide direction on growing sales through a distinctive
market presence. Sauers will also host a breakout session on, My Business is STUCK. How Do I Get it
UNSTUCK?”
John Cassidy will present Cross the Line and Disrupt Your Market. Cassidy, an entrepreneur who lives
and works outside the box, brings an energetic and dynamic program that will create an opportunity to
look at your business from a completely different angle.
PICA is also providing members with a unique opportunity for one-on-one vendor meetings.
“We feel that meeting with potential vendors in this atmosphere, where the focus is on business without
the day-to-day distractions, really allows members to get an in-depth look at what these companies have to
offer,” Epps said.

Chart a new business heading for growth and opportunity, and join the
2016 PICA Fall Conference in Hilton Head, November 4-6.
You – and your bottom line – will be glad you did!
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Member News
Graphic Communications
Education Veterans Retiring

One of the first printers to utilize the fast speeds on
the Rapida 106 was Winston Packaging, a fourthgeneration family-owned printed paperboard packaging
company located in Winston-Salem, NC, which set a
new world job production record on its KBA Rapida 106
six-color 41-inch press. For more information visit KBA’s
Tom Whiteman website at www.kba.com.

Two veterans of graphic communications
education have retired. Pat Rose from
Clemson University and Tom Whiteman from
Chowan University have just finished their
last semesters. Pat was credited with being
that person who made everything work in the
lab - he had a knack for “making it happen.” Tom was
known in Murfreesboro (and around the entire printing
industry) as the “color guy,” having been on staff at GATF
for 20 years before joining the faculty at Chowan. Both of
these gentlemen are highly regarded by their fellow faculty
members and former students. We wish them the best in
their future endeavors and thank them for their service to
the industry.

CPCC receives NSF Grant
to Combat Counterfeiting

Central Piedmont Community College, (CPCC) in
Charlotte recently announced that its Graphic Arts &
Imaging Technology (GAIT) program has secured a
$200,000 National Science Foundation grant to develop
a new certificate program focused on anti-counterfeit
printing and packaging technology. The grant will support
course development and adaptation leading to a new
technician certificate program offered at CPCC, as well as
a continuing education course for incumbent workers. The
project will be led by Zachery Blackburn, instructor and
Chair of CPCC’s GAIT program, and will be conducted
over the next three years, beginning in Fall 2016. For
more information, contact Zach at 704-330-4427 or
zachery.blackburn@cpcc.edu.

KBA Touts Lightning-Fast
Run Speeds of 20,000 SPH

KBA North America is pleased to announce that its Rapida

sheetfed press line offers the highest run speed of any
manufacturer – an outstanding 20,000 sph.

“Higher run speeds equal more production,” said Chris
Travis, KBA Director of Technology. “Our presses are built
with the most impressive technological features unique to
KBA, giving them the ability to accomplish this feat. The
math is simple: high speed presses equal faster print jobs,
higher quicker production, and more jobs in one day.”
The KBA DriveTronic SIS (Sensoric Infeed System) is a
patented sheet infeed system that electronically controls
lateral sheet alignment providing integration into an
automatic format setting, which eliminates all need for
operator intervention.

Heidelberg Performance
Services Boost Productivity

Heidelberg continues to enhance its SystemService
portfolio with performance services that improve
production processes and the personnel who operate
equipment. According to Heidelberg, customers have
seen productivity increases of over 40 percent, and
waste reductions of up to 50 percent, resulting in savings
between $200,000 and $450,000 a year.
“We know that our customers have the right equipment
and employees needed to be successful, but may lack
the proper training and operational knowledge to fully
optimize equipment performance,” said Oliver Demus,
Director of Business Consulting. “We provide the data,
analytics and resources to bring performance to a higher
level and most importantly, increase profit.”
Using objective data collected directly from the
press, coupled with a detailed analysis of production,
Heidelberg consultants and press instructors develop
a comprehensive, customized program to drive output
and reduce waste. Heidelberg tailors the training
and performance services to fit the customer’s
specific production issues; these are combined in the
Performance Plus program to optimize and critically
sustain the performance of the shop with identified goals
and outcomes. Customers undergo monthly performance
and service reviews (focused on boosting productivity
and enhancing savings potential) to monitor progress
and make adjustments, where necessary. To learn more
about Heidelberg’s Performance Services (or other
SystemService offerings), call (800) 437-7388.

New Members
Central Ink Corporation
Vic Dahleen and George Christian
www.cicink.com
vic.dahleen@cicink.com
george.christian@cicink.com
(630) 231-6500 – West Chicago, IL
Central Ink is an ink manufacturer for Web offset and
sheetfed printers.

July/August 2016
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2016-2017 PICA Board of Directors
The PICA Board of Directors is comprised of volunteers who are voted into their positions by the active
members of PICA, and also includes the PICA President, a staff position.
“These men and women have a vested interest in the printing industry. It’s their business, just as it’s
yours. They are volunteering their time to serve, not just on the Board, but as a resource for you. We have
provided their contact information, as well as their areas of expertise. Reach out and take advantage
of their industry experience, even if they’re not in your area. Everyone’s ultimate goal is your success.
When one Carolina printing business succeeds, all of us succeed.” – Jeff Stoudt, PICA President

Chairman of the Board
Phil Kelley, Jr.
SalemOne • Winston-Salem, NC
Phil@salem-one.com
(60 or more employees)

Assistant Secretary/Treasurer
Walter Hobbs

Chairman-Elect & Membership
Committee Chairman
Mel Clarke, Jr.
Service Printing Company
Columbia, SC
mclarkejr@servicecolor.com
(21-59 employees)

Immediate Past Chairwoman
of the Board
Trish Sports
Sheriar Press • Myrtle Beach, SC
tsports@sheriarpress.com
(21-59 employees)

Vice Chairman for NC
Walter Payne
ImageMark Business Services
Gastonia, NC
walter@imagemarkonline.com
(60 or more employees)

PICA Foundation President
Ed McLamb
The McLamb Group
Charlotte, NC
ed.mclamb@tmclg.com
(1-9 employees)

Offset and Digital Printing

PICA Foundation Scholarship Funding
Scholars to Careers Program

Interim Vice Chairman for SC
Mel Clarke, Jr.

Director-at-Large for SC
Craig Ragsdale
Martin Printing • Easley, SC
craig@martinprinting.com
(21-59 employees)

Packaging, Direct Marketing,
Print and Logistics

Offset Printing

Offset Printing

Heatset Web and 40” Sheetfed
Publication Printing and Direct Mail

Secretary/Treasurer
Lee Ellen Turnbull
Charlotte, NC
lturnbull@carolina.rr.com

Director-at-Large for NC
Mory Read
Poole Printing
Raleigh, NC
mread@pooleprinting.com
(1-9 employees)
Offset Printing
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2016 PICA Board of Directors
Director, Area 1
Wes Westmoreland
Westmoreland Printers • Shelby, NC
wes@westmorelandprinters.com
(1-9 employees)
Offset Printing

Director, Area 2
Joe Gass
Heritage Printing & Graphics • Charlotte, NC
joe.gass@heritageprinting.com
(1-9 employees)
Wide format arena

Director, Area 3
John Mullis
Hearn Graphic Finishing • Winston-Salem, NC
mullisjc@triad.twcbc.com
(1-9 employees)
Die Cutting w/Stripping, Large Format
Foil Stamping, Scratch Off Stamping,
Embossing, Automatic Folding/Gluing,
Fugitive Gluing, and Finishing Handwork

Director, Area 4
James Chamblee
Chamblee Graphics
Raleigh, NC
chamblee@chambleeinc.com
(21-59 employees)

Director, Area 7
John Cassidy
Duplicates INK • Conway, SC
john@duplicatesink.com
(1-9 employees)
Dynamic Marketing

Associate Committee Chair
Pete Rounds
Athens • Charlotte, NC
prounds@athenspaper.com

Paper Distribution, Converting Capabilities for SBS
Board, Supplier of Wide Format Media, HP Latex and
UV Printers

PIA Director
Bryan Hall
Graphic Visual Solutions
Greensboro, NC
bryanhall@graphicvisualsolutions.com
(60 or more employees)

Printing Industries of America, Mergers & Acquisitions,
Accounting & Finance

PICA President
Jeff Stoudt
The Printing Industry of the Carolinas, Inc. • Charlotte, NC
jstoudt@picanet.org
Graphic Communications Education

Offset printing

Director, Area 5 and Fall Conference
Committee Chairwoman
Lydia Morgan
Morgan Printers • Greenville, NC
lmorgan@morganprinters.com
(10-20 employees)
Offset Printing

Director, Area 6
To be announced...

July/August 2016
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Labor Department Revises Overtime Exempt Regulation
Editor’s Note: The following does not constitute legal advice. The reader should consult local legal
counsel to ensure compliance for Federal, State, and local laws.
On May 18, 2016, the U.S. Department of Labor released the final rule revising the overtime-exempt rules
for employers across the U.S. The final rule contains some surprises, particularly a pull-back of the proposed
salary threshold and indexing of the threshold every three years instead of annually.

Jim Kyger

The last time the overtime exempt regulation was revised was in 2004. Since then, the salary threshold of
$23,660 for exempt status for executive, administrative, and professional occupations has not changed.
In March 2014, President Obama directed the Department of Labor (DOL) “to update the regulations
defining which ‘white-collar’ workers are protected by the FLSA’s minimum wage and overtime standards.”
Specifically, the President instructed the DOL to “look for ways to modernize and simplify the regulations
while ensuring that the FLSA’s intended overtime protections are fully implemented.” A proposal was issued
in July 2015 and suggested a new salary threshold of $50,440.

Key Points of the Final Rule
The final regulation retreated on several key points made in the proposed regulation. These changes were mainly due to comments
made by the public (including from PIA and many PIA members) and last-minute lobbying efforts by various industry groups.
Key points of the final regulation include the following:
• The new salary threshold will be $913 a week ($47,476 a year), effective December 1, 2016 for executive, administrative, and
professional occupations.
• The highly compensated employee (HCE) salary threshold will increase from $100,000 a year to $134,004 effective December
1, 2016. (Note, not many employers in the printing industry use this overtime exemption test.)
• The final rule allows up to 10% of the salary threshold for non-HCE employees to be met by nondiscretionary bonuses,
incentive pay, or commissions, provided these payments are made on at least a quarterly basis.
• Annual indexing of the above salary thresholds will occur every three years beginning on January 1, 2020.
• No changes in the “duties tests” were made to any of the overtime-exempt occupation classifications.
• No changes were made to the outside sales employee exemption.
• The computer professional employee salary exempt threshold will change with the executive, administrative, and professional
noted above. The final rule did not change the overtime exempt option that a computer professional employee may be exempt if
paid hourly at $27.63. Note, the duties test must still be satisfied.
The Department of Labor (DOL) estimates that some 4.1 million salaried workers will be affected by this rule based on their
salaries and will become eligible for overtime when they work more than 40 hours (i.e., they will be converted to overtime-eligible
status). DOL also estimates that employers will give approximately 100,000 employees salary increases so their salary is above the
new threshold. DOL also estimates that 100,000 employees in the paper and printing industries would be affected by the rule in
some way.

Webinar: The recorded webinar is free to members, and you can access it by logging in to your account at www.printing.org.
Questions? Email Jim Kyger at jkyger@printing.org.
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Tally Offers New Approach to Lightroom-Based Scanning
and then manage and output scanning workflow, you might
want to consider a simpler, and less expensive, Lightroom-based
workflow. In this simpler scanning workflow, you quick scan to
raw images, and then manage, edit and export in Lightroom,
which can be the same tool you use for most of your other
image editing, management and output chores.

Is scanning passé, or is there still room for scanning on the
products and services list in printing/graphic arts companies?
Great question! Scanning – who does that anymore? Not
even sure where your scanner is? Don’t think you can make
scanning services pay?
For decades, I have advocated performing image adjustments
during the scanning process because we had more data with
which to work when we captured images. And, if we corrected
images completely during the scan, we could go directly to
print without having to go through another application such
as Photoshop.
However, one of the primary challenges, and contributors to
costs, with applying all of your image adjustments during the
scan has always been the requirement of learning a separate
scanning software tool. There are some excellent scanning
software tools, such as the powerful and well-distributed
SilverFast, which over the years has been constantly improved
and offers an impressive array of sophisticated scanning tools.
However, the interface is unique and challenging to learn, and
therefore costly to use. And if you only offer scanning services
intermittently, your production folks are often faced with
relearning the software each time they use their scanner. And
heck, most of our clients have scanners anyway, you say. All of
this often makes offering scanning services unprofitable.
Times, technologies, and tools have changed. One significant
software development is the emergence and maturation of
Adobe Lightroom that, unlike Photoshop, provides us with a
full range of efficient image management capabilities as well as
image editing tools. Additionally, Lightroom is engineered for
quick and easy editing and processing of multiple images.
Another key technology advancement is our ability to quickly
and easily batch-capture high bit depth, high resolution images
using basic scanning software plugins. Therefore, rather than
employing a traditional separate skill-oriented scan and edit

This different, simpler Lightroom-based scanning workflow
proceeds as follows:
1. Batch capture high bit depth, high resolution, uncorrected/
raw images.
2. Automatically import uncorrected RAW scanned images
into your Lightroom database using watched folders.
3. Correct images quickly and non-destructively
through Lightroom.
4. Use Lightroom’s extensive and flexible export capabilities to
quickly export images with the dimensions, bit depths, linear
resolutions and file formats required for any specific job.
Advantages of using this simplified Lightroom-base scanning
work flow are as follows:
1. Not having to purchase, install and maintain a separate
scanning software tool other than the scanner
manufacturer’s plugin.
2. No need to learn a completely separate scanning interface
for adjusting images. Capturing raw high-bit depth, high
resolution images is a simple one-step process.
3. The ability to edit and manage your scanned images through
the same familiar interface with which you process all your
other images (Lightroom).
4. Your unedited raw images can be archived for future referral
and re-processing.
5. All Lightroom adjustments are non-destructive, allowing for
high quality reprocessing if desired.
6. Images can be quickly and easily re-exported at multiple
dimensions, resolutions, bit depths and formats (including
PDFs) whenever desired.
So, if you currently offer scanning services, this Lightroombased scanning workflow may be faster, more flexible and
less training intensive – and therefore less expensive and
more profitable – than a traditional scanning workflow with
dedicated scanning software. If you do not currently offer
scanning as a service, your scanner may even be collecting dust
on a shelf next to an old Bernouli drive that you have not yet
recycled. You may want to consider dusting that puppy off and
revitalizing your moribund scanning services. Depending upon
your client base, you may have clients who would be delighted
to have someone (you) scan all those images for scrapbooking,
digitize years of family photos, or capture and archive decades
of business documents and/or images. And who knows? Your
clients may even want you to print some of those scanned
images as well!

To learn more about this and other scanning workflows, contact Taz Tally at taztally@me.com, or check out his Lightroom-Based Scanning
workflow training offered through PIA’s online iLearning site and his full slate of scanning and image editing training on Lynda.com.
July/August 2016
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Foley Offers Five Ways Your Website Can Boost Your Sales
The gap between the web and your print business is getting smaller. From web-to-print solutions and
online ordering to the fact that your customers are out there on social media and the web right now, the
online world has never been so vital to
your company.

John Foley, Jr.

You can think of your website as being analogous to a bricks and mortar store. If it’s easy to get around
your site, your customers are far more likely to do business with you. So, what do customers want from
your print website? Start with these five key areas.

1. Easy Navigation
Straightforward and visually-pleasing navigation is a must for your business’s website. You want to let your customers know that
you can provide them an end product which looks professional and gets their message across. From the moment visitors arrive at
your website, it should be obvious where they need to click to get what they want.
		

2. A Flexible Mobile Experience

Your customers are mobile nowadays. With increasing numbers of people accessing the web on mobile devices, building a
responsive website that looks good across a range of devices is paramount. If your customers access your website while they’re out
and it doesn’t display clearly, they’ll go to a site that does.

3. All the Information They Need
Visitors on your site are looking for information. Make sure any information they might want is close at hand. From your opening
hours to the exact services you offer and pricing, everything they need to know should be easily accessible.

4. Getting in Touch
If your customer has questions or wants to talk to you about a possible project, make sure it’s as easy as the click of a mouse. In
addition to this, make sure they can show you any pertinent files or documents by attaching them, rather than having to start a
back-and-forth email exchange.

5. Simple Ordering
If you’re providing your customers with the ability to order from you online, the process should be quick and easy. Online
ordering is a staple of many print businesses these days; give your customers an instant and convenient way to get their projects
started with you.
The better experience your customer has with your website, the more likely they are to think well of your print business
and keep coming back to you. Your website is a valuable business asset, so make it as user-friendly and intuitive as you
possibly can.
John Foley, Jr. is the CEO of interlinkONE. John and his team provide an award winning distributed marketing software,
ilinkONEpro, and have worked within the printing industry for nearly 20 years, targeting their software and services to this
changing, dynamic space. Among other things, their software solution allows for the creation and execution of personalized
marketing campaigns, including direct mail, email blasts, and personalized URLs (pURLs). Learn more about John at
JohnFoleyJr.com and interlinkONE at interlinkONE.com.
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Phil Kelley Brings Corporate Communication to Print
“Ultimately, one of the highest values of a PICA membership
is educational and relational. Our vendor sponsors are at the
forefront of new, efficient technologies and client solution
options. I consider it one of my top leadership responsibilities
to maintain open and consistent communications with a wide
and deep group of vendors. I would like PICA to create more
opportunities for personal, one-to-one, interactions between
our vendor sponsors and the principal decision-makers within
our member companies. We all want sales and better costs
today, but success in the long run is about us all understanding
our core strengths. The printing industry is blessed with
vendors with core strengths, which enable each of us to
succeed. With the constant change in technology, consistent
dialogue between printer and vendor carries tremendous value
for all.”
Kelley is adamant about his desire to redefine what it means to
“Be a Printer.” He sees the printing industry as the vanguard for
providing corporate communication solutions to C-Suite and
corporate decision-makers.
“I believe our industry has allowed the term ‘printer’ to carry a
definition that is at least two decades old. All these new printrelated technologies and communication choices are wonderful,
but they have made it extremely difficult for corporate
decision-makers to ensure a return on the massive amount
of communication and marketing dollars their organizations
invest. The vast majority of organizations in America have no
idea who their clients are or the true impact of the marketing
and communication dollars they spend,” Kelley explained.

(Continued from Page 1)

“The reality is it takes an organization that is technically fluent
in these communication options with the ability to create,
manage and execute a complete communication plan on a
one-to-one basis for each client’s situation, for these dollars to
succeed. The ‘printer’ of today and tomorrow knows how to
answer these questions with results. Let’s claim it!”
Kelley is an avid student of U.S. and world history and of Ben
Franklin, in particular.
I’ve always enjoyed the history of Ben Franklin. For all he
accomplished in life – inventor, statesman and, some would
say, grandfather of our country’s founding, he simply had ‘A
Printer’ inscribed on his tombstone. I firmly believe the skill
sets which continue to reside within the print community can
and will have the same positive impacts on our country,” Kelley
said. “This may seem a bit lofty. However, when you study
the growth of print technology, along with the tremendous
expansion of communication options, I believe we have reached
the point where communications and data have overwhelmed
the user.”
“Success in life, increases in quality of living, and growth within
organizations will center around one’s ability to successfully
translate data down to definable segments and then engage
a target with understandable communications which leads
to actions and results. That target may be a friend, business
manager, client or the consumer. As I look around, I am
smiling because the skill sets I have acquired in print directly
address these challenges, and they do so better than any other
industry. It IS a good day to be A Printer!”

Cosper Teams with PICA for Back to Basics Business Refresher
PICA has arranged for Tom Cosper to present a Back
to Basics Business Management course on August 24,
2016. Cosper, who has spent 44 years in the printing and
printing ink industries, the last 10 as a director of Training
and Quality Improvement, developed this action-based
program geared toward both seasoned business owners
and new decision-makers.
Cosper’s program will take printers Back To Basics to
avoid overlooking necessary back room details while
keeping up to date on technology and today’s intriguing
activities. Attendees will hear some new ideas, including
examples and experiences of sales approaches and
results, quality initiatives, process improvements, profits,
organization, and training.

This program is aimed at owners, managers and
supervisors who can and will take this information and
make a difference. Attendance is limited to 24 participants.
Contact PICA at (704) 357-1150 to secure your spot.
Back to Basics Business Management
Wednesday, August 24, 2016
9:00 a.m. to 4:00 p.m.
PICA, 3601 Rose Lake Drive, Charlotte
Members: $150 per person, $130 each add’l from
same company
Non-Members: $225 per person

July/August 2016
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Industry Watch:
PIA Lists Member Resources for HR Questions
Human Resources information comprises
the most content on www.printing.org by
far, compared to any other section or
department. In the first quarter of 2016,
five of the top 10 most frequently viewed
pages were HR information.
PIA has compiled a list of Human
Resources information links to help members
find answers to their HR questions quickly
and easily:
• Health care, main page
www.printing.org/hr

Katie Mattson ■ (704) 965-5249
Katie@DesignedForMomentum.com

• Pre-employment topics
www.printing.org/page/3909
Interview questions, testing, reference
check release and questions, sample offer/
reject letters, recruiting, non-compete/
confidentiality, etc.

Contact PICA
phone: (704) 357-1150
(800) 849-7422
fax: (704) 357-1154
www.picanet.org

• Employment topics
www.printing.org/page/3906
Independent contractors, 541 rule, state/
federal poster links, forms, FMLA, 200+ job
descriptions, performance appraisals, etc.
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Jennifer@writesandedits.com
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• Post-employment topics
www.printing.org/page/3905
COBRA, discipline and termination notices, exit
interviews, layoffs and alternatives, etc.
• HR FAQs
www.printing.org/page/3904, 23 and counting
• HR Newsletters (back issues)
www.printing.org/hrnewsletters
• HR and Union Employer Listservs
(to join jkyger@printing.org)
• EE Handbook & Sales Comp Plan reviews,
$199.00
• Assistance with union issues (avoidance
and bargaining)
• Best Workplace in the Americas
www.printing.org/bwa
• Employee Recognition Program
www.printing.org/erp
• LinkedIn Group, Printing Industries/HR

