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OurVision
Advocate • Educate
Inform • Lead

OurMission
To promote the common
interest of the printing
industry; and to help our
members prosper, both
individually and collectively,
through fellowship, education
and cooperative action.
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Scanner
New Chairman Walter Payne
Champions Industry Education
PICA Chairman Walter Payne is a lifelong learner. A former
teacher, Payne understands the advantages that targeted
education delivers, and he approaches the printing industry
with an insatiable curiosity and an eye to the future.
While he didn’t grow up in the industry or even intend to
become a printer, that hasn’t slowed him down a bit. Payne’s
introduction to printing came unexpectedly in 1996, when
a plane crash tragically claimed the lives of the owners of
Gastonia’s Brumley Printing. Payne ended up buying the
business from the family, and continues to operate the
company more than two decades later.
“I had only been a print customer twice before I bought the
business,” Payne said, shaking his head. “I started out as a
Biology teacher, coached the offensive and defensive lines
for the football team, along with girls’ junior varsity basketball and track. By the time
1996 rolled around, I had changed careers and spent 17 years in business development
in the cable television industry, making acquisitions of cable companies and building
business strategies. We had a marketing department that handled print. I was ready for a
new challenge, and I had already given my 90-day notice to the cable company. I didn’t
know the print business, but I knew and understood what it took to grow a business.”
And grow that business he did. Within a year, the small, traditional print business Payne
bought had outgrown it’s 3,000 square foot location. Over the past two decades, it
continued to expand through acquisition and reinvention, and now inhabits a 130,000
square foot facility in Gastonia.
Along the way, Payne changed the business name to ImageMark Business Services
and expanded its offerings as the industry evolved, adding digital printing, web-to-print,
kitting, fulfillment, direct mail, and wide format, to name a few. In 2013, ImageMark
partnered with Kodak as a demonstration center for Kodak sales team members to bring
prospective clients to see live, in-plant operation using their technology.
Payne credits a big part of ImageMark’s growth to his involvement with PICA.
“I joined PICA almost immediately, and it turned out to be a great decision. The
educational resources that PICA and PIA offer are incredible, and I think many seasoned
business owners fail to take advantage of them. I know I’ve been guilty of that,” Payne
said. “We look for resources to add value, ideas and ‘know-how’ that we can translate
Continued on Page 8

Chairman’s Letter

Learn How to Use PICA to Grow Your Business

It is both a privilege and an honor to serve this coming year as Chairman of the
PICA Board of Directors. I follow a great leader, Mel Clarke, Jr., who just completed
a successful year overseeing PICA as it became one of the most financially sound
associations in the country.
It is my goal and desire to ensure that every graphic arts company in North and
South Carolina has the opportunity to understand and know the tremendous
resources available through PICA membership, including the resources of PIA.
We will conduct an aggressive monthly campaign to inform, educate, and sign up
companies who likely do not understand the value that awaits them.
I am fortunate to serve with an accomplished Board of men and women who are
dedicated to our industry and are committed to joining me in our effort to attract new
members into our association, while continuing to ensure that all PICA events provide
meaningful value to your participation and membership. It goes without saying that our
PICA staff – Jeff Stoudt, Carrie Epps, and Margie Farthing – all offer support and add
value to your membership through their knowledge of all that is available.
Lastly, if you haven’t participated in our PICA Fall Management Conference or the
annual PICA Awards gala, which takes place in the spring, you are missing out on
two of the best and largest events your PICA membership provides. The educational
features of our Fall Conference are great, and the comradery you build with other
members allows you to develop friendships and business relationships that will
provide you a lifetime of value.
I hope to see you at the Fall Conference,
which is November 2-4, 2018 in Myrtle Beach, SC.
Feel free to call me if I can help you in any way.
My cell is (704) 616-6022. See you soon!
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Walter Payne
PICA Chairman
ImageMark
Walter.payne@imagemarkonline.com

SAVE THE DATE

Olde Sycamore Golf Plantation
7500 Olde Sycamore Drive
Mint Hill, NC 28227
www.oldesycamoregolf.com

7th Annual PICA Foundation Golf Classic
Wednesday, October 17, 2018

ENJOY A FUN AFTERNOON OF GOLF AND
PRIZES, NETWORK WITH PEERS, AND SUPPORT
THE FUTURE OF THE PRINTING INDUSTRY.
Tournament Details
• $500 per foursome OR $150 per player
• 1:00 p.m. Shotgun Start
• Captain’s Choice
• Practice greens and driving range available

DON’T MISS OUT!
CALL PICA AT
(704) 357-1150 OR
(800) 849-7422 TO
REGISTER TODAY.

Proceeds will fund PICA Foundation programs and scholarships in the Carolinas, including:
• Community college scholarships for Graphic Communications students
• Career Day events at Appalachian State and Chowan Universities.
• Graphic Communications Awards Program at Clemson
• Continuing education for Graphic Communications teachers through the Print Force
Immersion program
• Internship scholarships

The PICA Foundation is a 501(c)3 non-profit organization. Over the past 35 years, the PICA Foundation has proudly awarded
more than $500,000 in scholarships to Graphic Communications students at select colleges across the Carolinas.
July/August 2018
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Kaye Explains Why Analytics Is On Fire
Analytics have been all over the news lately. If you are
looking at topics the media is reporting on, you are
probably hearing about block-chain, crypto-currencies
and analytics. The media always reports on what
makes for great ratings. What makes great ratings soar
even more? Scandals! Discussing these same topics –
but with negative stories – generates huge revenue for
media companies, so it’s not surprising at all to hear
about politics or Facebook when it comes to analytics.
What does this mean for marketing?
Analytics is on fire!

• Security Policy – This covers how data is treated
(this is usually supplied upon request).
• 256-bit Encryption with PGP Key – This is a
standard format for sharing data; typically a folder
is created and only the analytics company and you
have access.
• Database Management – Models should be built
by appending sample lists to an existing database,
not by adding those records to a database. Be sure
to verify what a company does with mail files and
customer data to perform their services.

Nearly every corporation in the world is utilizing
analytics to make significant decisions in all phases
of their operations, including marketing. If you are
not utilizing this for your customers, you may already
be way behind the curve on one of the hottest topics
in business.

• Digital Shredding – The analytics company should
be able to permanently delete data and verify it.

With that in mind, you may be looking to add
analytics to your menu of services. Now you just need
to figure out how your company can best bring this
to market. Just to attempt an analytics department
internally can easily exceed a $500,000 investment
and still not work. This is why most printers utilize
third-party resources to execute their analytic offerings.

• Credit Bureau Relationships – Are they a bureau
vendor? While this is also not a guarantee of safety,
vendors of the bureaus have to go through due
diligence on their security measures and process to
work with credit data.

There are several factors that are considered in a
third-party analytics relationship. Performance,
reporting options, strategy and execution are key
components. One that is often overlooked is security.
So, let’s take a look at some of the things you will
want to check on to make sure the data is safe.
• SOC Level Server – The hardware is in a secured
and managed facility (if working in the cloud, the
locations of a physical server should still be known
with its security protocols).

• Company Experience and Longevity –
Performance and experience over time do not
eliminate security risks, but companies that have it
usually have taken several steps to secure client data.

• Insurance – The analytics company should be
willing to share its liability coverages in regards
to Professional, Cybersecurity, Network and
Privacy Liability.
There is a huge opportunity to embrace analytics
in Print. You will open new doors, grow existing
relationships, build greater retention with your
customers and generate more revenue. Proper
due diligence will lead you on the path to selecting
the right analytics relationship.

Greg Kaye is the VP of Sales and Marketing at Analytic Marketing Partners (AMP).
AMP utilizes analytics to help companies maximize their marketing potential. In other words,
they crunch a lot of data to tell you what you need to do with your marketing to reach the right
people with the right message. They work with a range of companies, from regional entities to
Fortune 500 companies, throughout the country. He can be reached at (864) 884-5436
or gkaye@ampanalytic.com.
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Get to Know Domtar
John Parke, Domtar’s Customer Marketing Manager, graciously agreed to field our
questions on how the PICA Platinum Sponsor creates value for our membership.
1. Who is Domtar?
Domtar makes products that people around the world
rely on every day. We design, manufacture, market and
distribute a wide variety of pulp, paper and personal care
products from copy paper to baby diapers. We are the
largest integrated manufacturer and marketer of uncoated
freesheet paper in North America, and one of the largest
manufacturers of pulp in the world.

who share their philosophies, stories of what they have
learned in their careers, and the role that print/paper play in
current design. These articles are eagerly anticipated
and read by creative professionals throughout the country.
Other features in the magazine focus on articles that
will provide ideas for printers. We also select two recent
submissions from our online gallery so that these samples
get even more recognition.

Our network of 13 pulp and paper mills and 10 paper
converting facilities gives us 3 million tons of
papermaking capacity and 1.8 million air-dried metric
tons (ADMT) of market pulp capacity annually to help
us serve our customers, support our employees and
strengthen our communities.

3. How important is sustainability to Domtar?
Domtar has long been recognized as a leader in
sustainability, starting when it revolutionized the industry
by becoming the first company in North America to
offer FSC Certified copy paper in 2005. At Domtar,
sustainability goes beyond responsible forestry alone –
it involves balancing environmental responsibilities,
social commitments and economic performance. To
learn more about Domtar’s sustainability progress, which
includes how we are sending less waste to landfill, lowering
our greenhouse gas emissions, and experiencing fewer
workplace injuries, read the company’s 2017 Sustainability
Report at www.domtar.com/sustainability.

2. What sets Domtar apart from other
paper companies?
Domtar is fully committed to ongoing production of
uncoated printing papers. We continually invest in our
mills to improve manufacturing and maintain high
quality products.
We have the broadest selection of uncoated papers in North
America, with inventory of these products available in
Regional Replenishment Centers across North America,
including one in Charlotte. This provides convenience
to our Merchant partners and ability to quickly meet a
printer’s demand when a job requires inventory beyond
what the local distributor has available. In addition to the
wide variety of uncoated papers, our brands are well known
and respected. The folks in the pressroom are usually
pleased to have Husky®, Lynx®, or Cougar® on the job
ticket. They have confidence that they will be able to run
the press efficiently and that the finished product will be
on quality paper.
We have a resource dedicated to paper and print advocacy
titled Blueline (http://domtarblueline.com/) which features
multiple blogs per week, a gallery where designers and
printers can showcase work produced on Domtar papers,
a page to order the latest Domtar promotions on Cougar®,
Lynx® and other printing grades. There is also a print
edition of Blueline produced twice a year. The magazine has
interviews with some of North America’s leading designers,

4. How can PICA Members benefit from
partnering with Domtar?
They can be assured that the Domtar products that they
receive from our distributors are going to be manufactured
on equipment that is well maintained by experienced,
skilled workers. Domtar will continue to produce uncoated
products for printing equipment that is currently in their
pressroom and will be ready to offer products for future
print technologies.
PICA members benefit from knowing that over 60%
of Domtar’s revenues come from paper sales. Domtar is
committed to paper manufacturing and service to the
Commercial Print Community.
And, for those who like to support local business, Domtar
has a heavy Carolina presence. The Corporate operational
HQ is based in Ft. Mill, SC. There are converting
operations in Tatum and Rock Hill. A specialty paper mill
is in Marlboro, a paper mill in Kingsport, TN and a pulp
mill in Plymouth, NC. So, a partnership with Domtar
helps support jobs across this region.
July/August 2018
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2018-2019 PICA Board of Directors
The PICA Board of Directors is comprised of volunteers who are voted into their positions by the active
members of PICA, and also includes the PICA President, a staff position.
“These men and women have a vested interest in the printing industry. It’s their business, just as it’s
yours. They are volunteering their time to serve, not just on the Board, but as a resource for you. We have
provided their contact information, as well as their areas of expertise. Reach out and take advantage
of their industry experience, even if they’re not in your area. Everyone’s ultimate goal is your success.
When one Carolina printing business succeeds, all of us succeed.” – Jeff Stoudt, PICA President
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Chairman of the Board
Walter Payne
ImageMark Business Services
3145 Northwest Blvd
Gastonia, NC 28052
Tel. (704) 865-4912
walter@imagemarkonline.com

Assistant Secretary-Treasurer
Walter Hobbs
812 Imperial Drive
Gastonia, NC 28054
Tel. (704) 591-8464
whobbs@carolina.rr.com

Chairman-Elect
Craig Ragsdale
Martin Printing Co., Inc.
PO Box 69
Easley, SC 29641
Tel. (864) 859-4032, ext.126
craig@martinprinting.com

Immediate Past Chairman
Mel Clarke, Jr.
Service Printing Company
1351 Key Road
Columbia, SC 29201
Tel. (803) 799-6461
mclarkejr@servicecolor.com

Vice Chairman for NC
Mory Read
Poole Printing Co.
2609 Spring Forest Road
Raleigh, NC 27616
Tel. (919) 880-1352
mread@pooleprinting.com

PICA Foundation President
Ralph Belk
1630 Dilworth Road East
Charlotte, NC 28203
Tel. (704) 619-7417
rbjclt@gmail.com

Vice Chairman for SC
John Cassidy
Duplicates Ink
2408 Main Street
Conway, SC 29526
Tel. (843) 248-2574
john@duplicatesink.com

PIA Director
Bryan Hall
Graphic Visual Solutions
4301 Waterleaf Court
Greensboro NC 27410-8106
Tel. (336) 292-4000
BryanHall@graphicvisualsolutions.com

Secretary/Treasurer
Lee Ellen Turnbull
5438 Meadow Haven Lane
Charlotte, NC 28270
Tel. (704) 579-8044
lturnbull@carolina.rr.com

Director-at-Large for NC and
Fall Conference Committee Chair
Lydia Morgan
Morgan Printers
PO Box 2126
Greenville, NC 27834
Tel. (252) 355-5588
lmorgan@morganprinters.com
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2018 PICA Board of Directors
Director-at-Large for SC
To Be Determined

Director, Area 6
Jordan Finn
Indexx
303 Haywood Road
Greenville, SC 29607
Tel. (864) 234-1024
jfinn@indexx.com

Director, Area 1
Scott Cotten
BP Solutions
PO Box 6250
Asheville, NC 28816-6250
Tel. (828) 252-4476
scotten@bpsg.us

Director, Area 7
Andy Markl
The Graphics Source, LLC
2122 Platt Springs Rd. Ste A
West Columbia, SC 29169
Tel. (803) 764-6862
amarkl@graphicsourceonline.com

Director, Area 2
Joe Gass
Heritage Printing & Graphics
2739 Interstate Street
Charlotte, NC 28208
Tel. (704) 551-0700
joe.gass@heritageprinting.com

Associate Member Chairman
Pete Rounds
Athens
5901-A Long Creek Park Drive
Charlotte, NC 28269
Tel. (704) 598-4003
prounds@athenspaper.com

Director, Area 3
John Mullis
Hearn Graphic Finishing
209 Regent Drive
Winston Salem, NC 27103
Tel. (336) 760-1467
mullisjc@triad.twcbc.com

PICA Awards Committee Chairman
Chris Reynolds
Chris Reynolds
Classic
PO Box 480127
Charlotte, NC 28269
Tel. (980) 233-5227
chrisr@knowclassic.com

Director, Area 4
Kelly Clark
Laser Image Printing & Marketing
4018 Patriot Dr. #200
Durham, NC 27703
Tel. (919) 361-5822
kelly@laserimagenc.com

PICA President
Jeff Stoudt
The Printing Industry of the Carolinas, Inc.
PO Box 19488
Charlotte, NC 28219-9488
Tel. (704) 357-1150 or (800) 849-7422
Fax (704) 357-1154
jstoudt@picanet.org

Director, Area 5
Tom Brennan
Chowan University Graphic Services
One University Place
Murfreesboro, NC 27855
Tel. (252) 398-1224
brennt@chowan.edu

July/August 2018
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Walter Payne (Continued from Page 1)
to business development support, not only for our
business but for our clients as well. Often, we are so
busy working in our business that we forget to work
on our business using PICA resources.”
Payne believes that meeting other PICA members is
a huge part of the benefits of membership. He knows
that conversation and relationships often provide
sources of information needed to solve issues, grow
business and simply grasp how others are managing in
today’s business climate.
“Nothing is easy – our world is ever-changing. If you
want to survive, you’ve got to know what’s going on and
how to access resources that will help you,” Payne said.
Payne’s emphasis on education and preparation
extends to his ImageMark team.
“I have been fortunate to have had great teachers over
the years who taught me how to sell and develop
a business. We train our sales team members that
research is the key to successful selling. Knowing the
challenges our prospects and clients face is critical to
providing resources that can help them navigate their
issues. Our value to any prospect or client is based
on our ability to solve their issues and grow their
business. No other industry can impact the business
development needs our clients face like print!”

One of Payne’s goals as PICA Chairman is to make
sure members understand, access and utilize the
resources available with their PICA membership.
“There is incredible value in understanding where this
industry is going. Technology and business conditions
change and dictate the course we, as an industry, must
take. We must take advantage of these resources. Our
success depends on it!”
Payne has laser focus and an unshakeable commitment
to building ImageMark and championing industry
education through PICA, but he’s not all business. His
face lights up when he speaks of Julia Lee, his wife of
39 years, who he says has “endured the pain of long
hours associated with owning a printing business.”
Payne’s most important role is stated on a sign that
stands front and center on his desk. It reads, Recently
Promoted to Grandpa. It’s obvious that he loves
spending time with his 18-month-old grandson,
Barrett Spencer, whose parents are daughter Emily and
her husband, Chris. And Payne’s “Grandpa” duties are
about to expand. Barrett has a sister due to arrive in
August, and Payne’s son and daughter-in-law, Josh and
Laine, are expecting their first child in December!

Save the Date

PICA FALL CONFERENCE
November 2-4, 2018
Marriott Resort & Spa
at Grande Dunes
Myrtle Beach, SC
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Sappi North America Announces Price Increase
Sappi North America announces a transactional price
increase on new and unconfirmed orders that book with
confirmed delivery dates on or after Monday, May 14, 2018
on the following products:
A $2.00 per CWT US$/$2.60 per CWT CAD$ increase on:
• McCoy Web
• Opus Web
• Somerset Web
• Flo Web
• Galerie Web
Standard differentials and upcharges apply. The price
increase includes all basis weights and finishes and
all private label programs. Please call your Sappi sales
representative with any questions.
KBA North America Adds Preston Neetzel
KBA North America has named Preston
Neetzel as its new technical sales
manager for KBA-Flexotecnica. With
more than 30 years of leadership in the
flexible packaging industry, Neetzel
has held various sales and general
management positions with leading
industry converters. His vast technical
knowledge and experiences have given
him a deeper understanding of the
operational procedures of the flexographic printing process.
Neetzel will report to Jeffrey R. Dietz, vice president of the
web and specialty press division at KBA North America,
which oversees flexible packaging in North America.
“KBA North America recognizes that the flexographic
printing market is an important component to its entire
Koenig & Bauer organization,” Dietz said. “Our emphasis is
to help flexographic printers choose the best equipment,
tailored for their specific production needs, but we also
want to provide our customers with expanded value beyond
the specific equipment we sell and service. By tapping
Preston for this important position, we’re signaling to the
market our strong investment in personnel and technical
know-how to ensure we continue our proactive approach as
well as the ultimate customer relationship experience.”
PIA Offers Additional OSHA Compliance Workshop
Due to popular demand, PIA will be hosting an additional
OSHA Compliance for Printing Workshop. It will be held
October 30-31, 2018, at PIA headquarters in Warrendale, PA.
If you have pressing issues, you don’t have to wait until
October to have your OSHA questions answered. The
Environmental, Health, and Safety team is always available
to you for consultations.
The EHS team has an extensive knowledge of the print
industry and OSHA regulations and can help you with
written programs, record keeping, employee training, or
any other specific regulatory requirements that apply to
your operation. They provide safety compliance audits
as well as OSHA inspection assistance. For assistance,
contact ehs@printing.org.

Member News

Dennis DeHainaut Retires from BindTech
The following is excerpted from an article written
by Chad Dillon, BindTech’s VP – Operations and
Sales, for their Bindery Spotlight.

Industry Losing One of its Best
This month we are not highlighting a piece of equipment, or
a specialty project. We are highlighting an industry icon that
has decided to retire after forty-fi ve years… yes, I stated
that correctly! The individual I’m talking about is Dennis
DeHainaut. He is our VP of Sales out of our Nashville plant.
Dennis started in the Graphic Arts industry in 1973 with
Earle and Jones, a promotional packaging company in
NYC. He served as their VP of Sales covering the northeast.
Collectively, they grew the company into a nationwide
organization called The Jones Colad Group,
with manufacturing facilities in NYC, Buffalo, Atlanta,
and Los Angeles.
He then moved to Nashville with Rand McNally when they
acquired Nicholstone Book Bindery. As Rand was exiting
the book business, he joined Dale Nichols who had just
started BindTech, Inc. in a small leased building with a
handful of employees in 1995 as their VP of Sales. Over
20+ years, BindTech became the largest, privately held
book bindery in the country with 300 employees operating
out of two facilities totaling 190,000 sq. feet.
In January 2016, he became the Executive VP and held
that position until March of 2017 when Signet Enterprises
acquired BindTech. BindTech now joins Finish Line
Binderies out of Cleveland, OH and Publishers Storage
& Shipping Company out of Ypsilanti/Ann Arbor MI, and
Fitchburg, MA as part of Signet’s footprint in the Graphic
Arts industry.
Replacing an individual like Dennis is not just a tall task. It
is downright impossible! He has touched so many lives in
our industry and has left a lasting impression on the Graphic
Arts world. He truly will be missed, and we wish him the
absolute best with his retirement.
ICE Increases I-9 Audits and Investigations
Immigration and Customs Enforcement (ICE) is adding
significant staff to increase I-9 audits and worksite
investigations this summer. This comes on the heels of
increased fines imposed for I-9 violations. These actions
are part of the Trump administration’s crackdown on
illegal immigration. Since President Trump’s election, ICE
Homeland Security has doubled the number of worksite
investigations, and that number is expected to grow. In
addition, ICE intends to conduct 15,000 I-9 audits each
year, up from approximately 2300 last year and 1300 the
year prior. Member companies should ensure that their
I-9 forms are completed and verified with supporting
documentation. If you have any questions, please contact
Adriane Harrison, PIA Director of Human Relations, at
1-800-910-4283 (ext. 707) or aharrison@printing.org.

July/August 2018
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Member News
MBO Promotes Romberg to National Sales Director
MBO America has promoted Josh Romberg to National
Sales Director. Romburg will oversee all MBO sales activity
in the United States.
“We have every confidence that Josh will approach his
duties as National Sales Director with the same diligence,
integrity and competence he has displayed throughout
his career,” said MBO Americas CFO Ken Keyte. “MBO
customers will benefit from his expert oversight of our
U.S. sales activities and expanding sales team.”
“MBO customers deserve a positive sales and support
experience at every level. I am pleased to have been
given this opportunity to help ensure they receive it,”
Romberg said.
Romburg graduated from Miami University with a
Bachelor’s degree in Marketing. He has 19 years of capital
equipment sales in the newspaper and commercial printing
Industries, most recently having served as Southeast
Regional Sales Manager for MBO America. Previously,
he served as Territory Manager for Dauphin Graphic
Machines/Manugraph DGM (1999-2008). He has extensive
domestic and international experience in the independent
equipment sales and brokerage business.

TCG Legacy, Garner, NC, and
Graphic Visual Solutions,
Greensboro, each won a
Benny. Graphic Visual Solutions
also received three Awards
of Recognition and five
Certificates of Merit.

Press Addition Lowers Newspaper Costs
Mullen Publications, Inc. recently acquired a Goss
Community SSC 4-High Tower that will lower the costs
of full-color newsprint production for publishers in the
Carolinas and Virginia. Manufactured by American-based
Goss International, the single-width, 35-inch web offset
cold press captures an array of production efficiencies
that will benefit publishers of high quality newspapers.

•

BP Solutions, Asheville, NC, three Certificates of Merit

•

Heritage Printing and Graphics, Charlotte, NC, three
Awards of Recognition and six Certificates of Merit

•

Innovative Solutions, Aiken, SC, one Award of
Recognition

•

PBM Graphics, Research Triangle Park, NC, three
Awards of Recognition and two Certificates of Merit

•

Sheriar Press, Myrtle Beach, SC, one Award of
Recognition and four Certificates of Merit

•

Subtle Impressions, Gastonia, NC, one Award of
Recognition and two Certificates of Merit

•

Sun Solutions, West Columbia, SC, two Awards of
Recognition and two Certificates of Merit

Despite the growth in and advantages of digital platforms,
newspaper tabloids remain popular due to their tangibility
and portability. In fact, print communications are likely
to remain a strong niche because they aren’t digital.
“Readers know their online activity is tracked and
analyzed, and print gives them a way to stay informed
without being monitored,” says Chip Smith, president
of Mullen Publications.
In addition to lower costs, Smith says the new press will
produce excellent full-color graphics with less setup.
“For full-color files, a common problem in newsprint
is poor registration that creates blurry pictures and
unreadable copy. The new 4-high tower simplifies
registration and produces crystal clear full-color
graphics,” he notes. In addition, turnaround time
for press-ready digital files is cut to 24 hours or less.
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TCG Legacy and Graphic
Visual Solutions Each
Bring Home a Benny
PIA has announced the
winners of the 2017 Premier
Print Awards, a.k.a The Benny
Awards. PICA members
received 40 awards overall, with
two Benny Awards coming to
Carolina companies. First place
(Best of Category) winners
receive a Benny statue. Second
Place winners receive an
Award of Recognition, and third
place winners are awarded a
Certificate of Merit.

PICA Scanner

Other Carolina
winners include:

PICA congratulates all the winners
of the 2017 Premier Print Awards!

Member News
Classic Hosts Open House to Celebrate 35 Years
Classic Graphics, an Imagine! company, recently hosted an
Open House and Family Day to Celebrate its 35th Anniversary
and the expansion of their services in the Southeast. They
announced plans to expand press, finishing, and fulfillment
capabilities at their Charlotte facility, which will include
press and finishing equipment additions, enhanced design
services, and increased fulfillment capacity, offering a complete,
in-market solution, production, and distribution footprint for the
Southeast region.
A new seven-color KBA Rapida 164 64-inch hybrid printing
press has been acquired for Classic’s pressroom. This
large-format lithographic press will support a growing UV business
with increased production speeds, fast make-readies, and precise
in-line quality control. The facility expansion includes a full range of
large-format finishing and kitting capabilities and triples the size
of Classic’s current fulfillment center, increasing secure storage
options and boosting digital Print-on-Demand capabilities.
David Pitts, President of Classic Graphics, said, “We’re excited
about the opportunity to diversify our service offerings. Through this
expansion, Classic will continue to harness the power of technology
in order to connect services and drive success for our clients.”
John Hans, CEO of Imagine!, added, “Imagine! is excited to increase our presence in the Southeast marketplace and
further our comprehensive suite of services. This expansion will allow us to continue offering our clients customized,
targeted solutions, and will aid in our future vision of being a best-in-class consumer outcomes company.”

The Management Guys Talk Useful Numbers

If you can’t measure it, how can you manage it? Putting numbers to your business is one way to get a handle on how
you’re doing. PICA and PIA have long-endorsed measuring your company’s performance, through the
Ratio Studies, Wage & Benefit Surveys, and other crucial industry reports.
To help with this, PICA is partnering with Gerry Michael and Bob Lindgren of The Management Guys to bring resources
to assist you with getting a handle on your business. Gerry and Bob believe it is helpful to know, in real time, how you’re
doing. For this, consider keeping a set of useful numbers with most of them updated weekly.
These include:
• Hit Ratio: Percentage of quotes that turn into orders.
This can be usefully sub-divided between established
customers and prospects and by sales rep.
• On-time Delivery Ratio: Percentage of orders that deliver
on-time. Ones that run more than one or two days late
might be specially flagged.
• Spoilage Ratio: Percentage of orders that must be rerun
because of plant errors.
• Waste Ratio: Percentage of excess press and
• finishing over standard.

• Collection Ratio: Percentage of orders that are not paid
within terms.
• Materials Inventory Ratio: Raw materials as a percentage
of current average sales.
• Straight time Ratio: Percentage of production employees
who are not working overtime.
• Contribution Dollars: The contribution dollars (sales less
materials, factory wages and commissions) billed thus far
in the month compared to total overhead for the month.

• Billing Speed: Percentage of orders that take longer than
two or three days to produce an invoice after delivery.
PICA’s new partner, The Management Guys, can help you with this.
See them on the web at www.themanagementguys.com and give them a call.
July/August 2018
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