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Behind every exceptional printed piece is a finishing partner who helps bring it to life. Trade 
bindery and finishing companies play a critical role in supporting commercial printers across the 
Carolinas. 

Working with fellow PICA members strengthens individual companies and our industry as 
a whole. This trusted network is where collaboration begins and where our regional print 
community grows stronger together. 

To spotlight that value, we asked our trade shop members to share insights on their capabilities, 
the power of early collaboration, and how partnering with them helps printers expand with 
confidence.

WE ASKED THEM THESE QUESTIONS:
1.	 What are one or two bindery or finishing capabilities you offer that commercial printers may 

underutilize or overlook—and how can those services help printers differentiate and add value 
for their clients?

2.	 When a commercial printer brings you in early on a project, how does that collaboration 
improve the final product, timelines, or cost efficiency—and what should printers know about 
engaging you sooner rather than later?

3.	 How can working with a trade bindery or finishing partner allow commercial printers to 
expand their offerings without additional equipment or staffing—and what advice would you 
give printers looking to grow in this way?

4.	 What is one thing you would like printers in the Carolinas to know about your quality and 
craftsmanship?

ACCULINK ENHANCED COMMUNICATIONS
For Quotes: Chris Daniels or Customer Service • 800-948-4110 • 252-321-5805
csr@acculink.com • chris.daniels@acculink.com • www.acculink.com

1.	 To only think of one or two is quite a challenge considering our array of bindery and finishing 
options. Books are judged by their covers so why not finish them with a soft touch lamination 
for a tactile finish? Or Gloss or satin UV for the more cost conscious. Foil, die cutting or 
round corners also give a first impression of added value no matter if you perfect bind or coil, 
Wire-O or saddle stitch. 

2.	 While it often doesn’t happen, our longtime trade clients have seen the value of consulting 
with us before beginning the project. We ask questions to learn what their client is really 
looking for. This allows us to suggest bindery methods or papers that can save money while 
adding value to give their clients a finished product that is better suited for its intended 
purpose. This can also allow our clients to gain higher margins for the same work.

3.	 Finishing equipment can have a high onboarding and maintenance cost which also requires 
skilled labor. Partnering with a good trusted Trade bindery and finishing partner frees up those 
capital and labor expense and takes the uncertainty of your margins and profits out of the 
equation.

4.	 Acculink has been a trusted partner to printers, brokers and distributors since our founding 
in 1980. We have continuously invested in the best equipment, training and people to give 

Trade Shop Member Showcase: 
Strengthening Print from the Finish Up

Continued on Page 4



Serving in the PICA industry has been one of the most 
rewarding and transformative journeys of my professional life. 
What began as an opportunity to contribute as a committee 
member quickly became a pathway of growth, leadership, and 
continuous learning. From the very beginning, I embraced the 
challenge of understanding the complexities of our industry 
and the responsibility that comes with serving alongside 
dedicated professionals.

As a committee member, I focused on listening and learning. 
I observed how experienced leaders navigated discussions, 
built consensus, and turned ideas into meaningful initiatives. 
The PICA industry demands collaboration, adaptability, and 
integrity, and I was fortunate to learn these values firsthand 
from my peers. Their insight and mentorship helped me build 
confidence and a deeper understanding of our shared mission.

Stepping into the role of committee chair elevated 
that challenge. I was no longer simply contributing to 
conversations—I was guiding them. Leading a committee 
required balance: encouraging diverse perspectives while 
maintaining focus and momentum. It pushed me to grow as 
a communicator and decision-maker. I discovered that true 
leadership is rooted in service and accountability.

Serving on the executive board broadened my perspective even 
further. I gained a greater appreciation for strategic planning 
and the long-term vision required to sustain and strengthen the 
PICA industry. The responsibility was significant, but so was 
the opportunity to make a meaningful impact.

Now, as Chairwoman, I continue to embrace the challenges 
that come with leadership. Each step of this journey has 
reinforced that growth comes from collaboration and learning 
from those around you. The PICA industry has not only 
shaped my professional path but has strengthened my resilience, 
confidence, and commitment to serving with purpose.

As I reflect on this journey, I am deeply grateful for the trust, 
mentorship, and collaboration that have shaped my path. Each 
role has presented new challenges, but with every challenge 
came growth and a renewed sense of purpose. I remain 
committed to serving the PICA industry with integrity, vision, 
and an open mind, always willing to learn from those around 
me. It is both an honor and a privilege to lead, and I look 
forward to continuing this work alongside dedicated peers who 
inspire excellence every day.

Warm regards,

Chairwoman’s Letter
REFLECTIONS ON LEADERSHIP, THIS YEAR, AND WHAT’S NEXT

OurPurpose 
Promoting the 
Industry – Focused
on Member Success!

OurVision 
Advocate • Educate
Inform • Lead

OurMission 
To promote the common interest of the printing industry; and 
to help our members prosper, both individually and collectively, 
through fellowship, education and cooperative action.

Vickie Smith
PICA Chairwoman
Graphic Media Consultant
Sun Solutions – West Columbia
Cell: 803-730-5489 
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Chairwoman Vickie Smith Cheering on PICA at an Area Meeting



PICA enjoyed a wonderful morning in 
Summerville, SC on Wednesday, February 
19th for Coffee with PICA, gathering with 
friends, members, suppliers, and educators 
from the Low Country area.

We were so busy connecting and reconnecting 
that the only photo we captured was of 
the sponsor sign and the name badges — 
which says a lot about the quality of the 
conversation!

Ten industry professionals joined us 
for meaningful discussion about what’s 
happening in the Low Country and how 
PICA can continue to support and serve their 
businesses. The exchange of ideas, insights, 
and opportunities is exactly what these 
informal gatherings are all about.

And if you haven’t visited Coastal Coffee 
Roasters yet — GO! The coffee, atmosphere, 
and hospitality are fabulous.

We look forward to continuing these 
conversations across the Carolinas. Stay tuned 
for the next Coffee with PICA near you!
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Coffee with PICA

“True intelligence 
operates silently. 
Stillness is where 
creativity and solutions 
to problems are found.”
– Eckhart Tolle

November 6-8, 2026
Hilton Asheville Biltmore Park

SAVE THE DATE

FALL MANAGEMENT 
CONFERENCE



Trade Shop Member Showcase: 

our trade partners the confidence to sell knowing what is 
delivered is top quality at a value price. We help our partners 
impress their clients and build trust so they will keep coming 
back. They know that even if something goes wrong (and it 
will) we will stand behind them to make it right. We believe 
relationships are more important than jobs. 

BROWN’S BINDERY INC.
Contact for quotes: shannon@brownsbindery.com
803-776-0988 • www.brownsbindery.com

1.	 We run a Kolbus 24 pocket perfect binder with multiple 
types of glue options. With this machine we can run large 
or small projects with quick turn times due to the speed 
capabilities and in-line trimming. This is ideal for printers 
needing to make projects quicker on the finishing end. 
We also offer gluing and folding with the capabilities of 
running cold glue and remoist glue to form envelopes along 
with perfing and scoring all in-line. This machine is ideal 
for brochures and remittance programs. Brown’s also has 
multiple Saddle Stitchers, folders, along with die cutting, 
drilling, lamination, plastic coil binding and wire-o binding.

2.	 Anytime a customer reaches out in the early stages of a 
project it generally ensures that the job runs more smoothly. 
The customer can discuss what their turn time expectations 
are so we can schedule these jobs on our end which helps 
us as the end finisher to prepare. It also helps when talking 
about a project before it is produced to ensure the customer 
is aware of any and all certain specifications we will need to 
run their projects.

3.	 As a trade bindery we are here for the printers, we want 
them to entrust in our partnership! Let us handle all of 
the finishing needs that their customers may have. Our 
capabilities are an extension of the services they can offer.

4.	 That we are a local family-owned and operated company that 
cares about the products we produce. We have more than 40 
years of experience in this trade. We stand behind our work 
and always strive to make the best books possible!

ELITE PRINT FINISHING
Contact for quotes: Bryce Poremba • 336-639-0669
Bryce@epfink.com • www.epfink.com

1.	 3D Varnish and foil and conventional foiling and 
embossing… Both options are very different. With the digital 
finishing capabilities, it allows you to do textures taking 
advantage of the varnish and foiling option with textures 
if desired, without having to purchase dies and screens.  
Conventional stamping and embossing give your job a higher 
end look that normal 4 over 4 printing cannot.

2.	 Huge advantage to bringing our team in early. We are often 
able to provide ideas on effects and cost savings rather than 
just quoting something blind. This allows for our experts to 
make offerings to get more for the end users money. 

3.	 I would absolutely advise commercial printers to get their 
sales folks educated in the different finishing capabilities 
so that they too can make on the spot suggestions to their 
clients. Many times, the end user wants more for their project 
but is nervous about budgets. With the knowledge and being 
able to make the suggestions, the commercial representative 
brings value with the knowledge.

4.	 3D embellishments across the nation in our industry are 
just now really coming to the spotlight in our industry. With 
Elite Print Finishing you have a company that offers this with 
larger sheet production.

FLEX FINISHING
Contact for Quotes: Craig Hobbs • 704-342-3600
craigh@flexfinishing.com • www.flexfinishing.com

1.	 At Flex Finishing, we help printers take projects further with 
specialty services like complex folding and gluing, die cutting, 
embossing/debossing, UV coating, laminating, and custom 
pocket folders. These finishing touches elevate a printed 
piece from good to exceptional. Our kit packing and hand 
assembly services also allow printers to offer complete, ready-
to-deliver solutions—adding value for their clients without 
adding internal strain.

2.	 The earlier we’re involved, the better we can serve you. By 
collaborating at the planning stage, we can suggest efficient 
finishing methods, prevent production challenges, and help 
ensure timelines and budgets stay on track. Our goal is to 
make the process seamless so you can deliver confidently to 
your client.

3.	 Think of us as an extension of your team. Partnering with 
Flex Finishing allows you to offer expanded capabilities—
specialty binding, coatings, laminating, packaging, and 
assembly—without investing in new equipment or staff.

4.	 We take pride in being a dependable trade partner. Every 
project that comes through our doors is handled with care, 
precision, and respect for the trust you place in us. Your 
reputation is on the line—and we treat it that way.

HEARN GRAPHIC FINISHING
For quotes: Jon Lambertus - jonlambertus@gmail.com 
John Mullis - mullisjc@gmail.com • 1-866-860-FOIL (3645)
hearnfin@triad.twcbc.com • www.hearngraphicfinishing.net

1.	 Foil Stamping, Embossing, Die Cutting, inline Stripping 
Scoring, Fold and Gluing, Hand Assembly, and Guillotining

2.	 When the Customer provides critical information to the 
trade source it paves the way for success for all parties 
involved. Afterall, isn’t that our ultimate goal? When a 
relationship, or bond, is formed with each entity, we tend to 
create the atmosphere of, we’ve got your back. So, let’s do this 
together or not?

3.	 By using a trade source, your business in essence, is offering 
more goods and services to the customer which in turn 
makes you more valuable to them. 
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Strengthening Print from the Finish Up

4.	 One key point of interest is that we come from an Engraved 
Stationery background that exudes Craftsmanship. It has 
to, being that, it’s such critical work. Therefore, excellence 
was created through this key element and has permeated 
every part of our purpose. A slogan floating out there in the 
marketplace goes like this “if you would like your project 
done right the first go around, come here.”  

NAPCO
For quotes: Joe DeBoy, VP of Sales • 984-867-7098
jdeboy@napcousa.com • www.napcousa.com

1.	 As the packaging landscape shifts toward speed and 
scalability, we are pulling back the curtain on two of our 
most versatile, yet underutilized, solutions: 
•	 Digitally Embellished Folding Cartons.
•	 Digitally Embellished Corrugated Boxes.   
•	 Film Lamination:  

•	 Purpose: Protects, preserves, and enhances printed 
materials.

•	 How it differentiates: By offering these services, our 
PICA print partners can move from being a “vendor” 
to a “brand partner.” 

2.	 The Value of Early Collaboration - Engineered Efficiency—
When we are brought in during the design phase, we act 
as structural engineers. With our vast knowledge and 
experience, we can often suggest minor adjustments to 
grain direction, paper weight, or layout that prevent costly 
cracking, warping, or production bottlenecks later on. The 
“Sooner” Advantage: Engaging us early allows us to provide 
custom templates and prototypes that ensure the print layout 
matches the finishing requirements perfectly. 

3.	 Expanding Offerings Without Overhead - Strategic Scaling—
Working with a trade partner like NAPCO allows a printer 
to say “Yes” to complex, high-margin projects. Advice for 
Growth: View NAPCO not as a vendor, but as an internal 
department. To grow successfully, printers should market our 
capabilities as their own. 

4.	 North Carolina Heritage, World-Class Precision—For 
printers in the Carolinas, we want them to know that 
NAPCO is where traditional craftsmanship meets modern 
technology. Our quality isn’t just about the final box.  It’s 
about the consistency of our processes. Being local means we 
understand the regional speed of business, but with world-
class standards. 

SCOTT LITHOGRAPHING COMPANIES
Contact for quotes:  April Duncan • 770-98-0078
april@scottlitho.com • scottlitho.com • artlaminating.com

1.	 Scott Litho offers a comprehensive range of postpress 
enhancements including foil stamping, UV coating, 

embossing, lamination, and die‑cutting. These techniques 
can be elevated even further with raised UV, sculptured 
embossing, and soft‑touch lamination, creating a rich tactile 
experience that draws attention and adds a premium feel to 
any printed piece.

2.	 Scott Litho specializes in complex custom packaging and 
advanced post‑press applications. By involving our team 
early—especially during planning and prototyping—we can 
safeguard quality, streamline production, and prevent 
downstream bottlenecks that often delay schedules. Our 
two highly experienced product engineers work closely with 
printers to refine every detail upfront, ensuring the final 
piece is both beautiful and fully functional

3.	 Scott Litho began as a wholesale printer in 1966, and for 
decades we relied on outside partners for much of our 
bindery and finishing work. In 2023, we expanded our 
capabilities by acquiring Art Laminating & Finishing—giving 
us firsthand insight into both sides of the trade relationship. 
We’ve lived in your shoes, and we understand how essential a 
strong finishing partner is. 

4.	 Scott Litho has gained a tremendous amount of knowledge 
over the years, and we’re committed to making that expertise 
an extension of your business. Our operators are true 
craftsmen—professionals with decades of experience whose 
skill and attention to detail are essential to the graphic 
communications industry.

SUBTLE IMPRESSIONS INC.
For quotes: Chris Brown • 704-641-3163
https://subtleimpressions.com • chris@subtleimpressions.com

1.	 Subtle can offer component or turnkey short run folding 
carton work. The Printer can supply printed sheets which 
Subtle can spot gloss uv coat, foil stamp, emboss, die cut, 
fold, cold or hot melt glue & case pack. Transfer or 2 sided 
tape, fugitive glue & remoistenable glue are also available.

2.	 Planning avoids cost over runs & delays as well as solidifying 
expectations. Most important to understand the prepress 
requirements to make dies, tooling, screens, etc. Digital 
printing presses offer registration challenges for finishing 
equipment if the printing doesn’t register sheet to sheet. 
Design can overcome the registration issue. If the design 
is critical, then the printer has to pay closer attention to 
registration while running the job.

3.	 Best to know the customer needs and work to offer options 
the customer appreciates and will satisfy their printed 
product needs. Finishers can offer samples, run tests and 
help provide options for printed products.

4.	 Subtle has been providing specialty printing, graphics & 
finishing since 1987 and continues to focus on offering 
needed services for packaging & printing.

Continued from pg 1
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PICA Emerging Leaders – March Momentum

The PICA Emerging Leaders are stepping into the spring season with purpose and growth.

We are excited to announce our upcoming book selection: Leadership & Self-Deception by The Arbinger Institute.

This powerful read challenges us to look inward first—exploring how self-awareness shapes leadership, communication, 
and relationships. It’s practical. It’s thought-provoking. And it’s highly applicable to our industry and everyday 
professional life.

Two Ways to Participate
Emerging Leaders can engage in learning style that works best for them:
•	 Printed version – perfect for highlighting, note-taking, and reflection
•	 Audiobook version – ideal for learning during commutes or travel

We are thrilled to share that Peter Muir will guide us through this 
experience. Peter will soon release a short kickoff video outlining reading 
assignments and providing insight to frame our journey. We anticipate 
beginning in mid-March.

How It Will Work
This will be a monthly read-and-meet format, where Emerging Leaders 
gather with Peter to discuss:
1.	 What we read
2.	 How it applies to real-world leadership
3.	 Positive takeaways
4.	 Areas that challenged or stretched us

Participation is voluntary—but engagement determines growth. This is more 
than reading a book. It’s about:
•	 Growing as a professional
•	 Developing as an Emerging Leader
•	 Preparing for future leadership opportunities within your company and PICA

Take the initiative. Get the book. Invest in yourself.

Emerging Leaders at the 60th 
PICA Awards
The momentum continues during the 
60th PICA Awards weekend.

Emerging Leaders will:
•	 Convene at 5:00 p.m. prior to the 

Awards Reception to connect and 
network together

•	 Gather during the weekend for 
meaningful conversation and 
relationship-building

•	 Plan a fun group outing near the 
Awards venue—likely at Topgolf for 
some relaxed social time

This group get-together will be covered 
for all Emerging Leaders. (Guest 
attendees and spouses are welcome for a 
small fee.)

Looking Ahead
If you have a young professional in your 
company who demonstrates initiative, 
leadership potential, and a desire to 
grow—now is the time to get them 
connected.

The future of our industry depends on 
the leaders we develop today.

60TH ANNUAL 

BANQUET 
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Shipping Is Your Last Salesperson

1. ALLOW PRINTS TO FULLY CURE
Ensure inks, coatings, and laminations are completely dry 
before packing to prevent smudging or offsetting.

2. USE PROTECTIVE INTERLEAVING
Slip sheets or kraft paper between pieces reduce scuffing 
and ink transfer, especially on coated stocks.

3. CHOOSE THE RIGHT PACKAGING
Match packaging to the product—sturdy cartons, corner 
protectors, padded envelopes, or tubes help prevent 
bending and crushing.

4. BUNDLE WITH CARE
Stack evenly and secure with shrink wrap or bands 
without applying excessive pressure that could warp or 
dent edges.

5. GUARD AGAINST MOISTURE AND TEMPERATURE
Use poly bags, moisture barriers, or desiccants when 
shipping long distances or through climate changes.

6. LABEL CLEARLY
“Fragile,” “Do Not Bend,” and “This Side Up” encourage 
proper handling throughout transit.

7. RESPECT PAPER GRAIN
Pack folded or bound pieces to minimize stress along the 
grain and prevent cracking or curling.

8. AVOID OVER- OR UNDERPACKING
Overfilled boxes crush contents; underfilled boxes allow 
shifting. Aim for a snug, secure fit.

9. CHOOSE RELIABLE CARRIERS
Match the shipping service to the value and urgency of the 
job. Tracking and insurance provide added protection.

10. INCLUDE CLEAR DOCUMENTATION
Packing lists and job details reduce confusion and speed 
up receiving.

EVERY BOX TELLS YOUR STORY
Your package is more than a container—it’s a reflection of 
your brand. When shipping is handled with the same care 
as printing, you don’t just deliver a product—you deliver 
confidence. And that final impression is what turns a 
completed job into a lasting relationship.

As part of its members-only benefits, PICA partners with 
trusted logistics providers to help members reduce shipping 
costs, improve reliability, and simplify operations. 

APAN UPS Savings Program
Lower your shipping expenses while maintaining dependable 
delivery. Through the PICA UPS Savings Program, members 
receive flat discounts of up to 65% on UPS® small-package 
shipping services. The program also includes InsureShield® 
Shipping Protection, offering enhanced coverage to help 
safeguard your shipments every step of the way.

UPS®, the UPS logo, and the color brown are trademarks of United 
Parcel Service of America, Inc. ©2025 United Parcel Service of 
America, Inc. All rights reserved.

PeakPrecision Solutions
PeakPrecision Solutions is a full-service third-party logistics 
(3PL) provider with more than 35 years of experience in 
logistics and freight management. Their team designs and 
manages custom shipping solutions that help companies lower 
costs, improve visibility, and streamline operations. From parcel 
and LTL to truckload and international freight, PeakPrecision 
partners with leading carriers and offers a no-cost, no-
obligation analysis to uncover savings and optimize shipping 
processes.

For program details, enrollment information, and additional 
resources, visit the Members Only section of PICA’s website  
at picanet.org.

PICA SHIPPING PARTNERS: SMARTER SOLUTIONS FOR EVERY SHIPMENT

10 WAYS TO MAKE SHIPPING REFLECT YOUR STANDARDS



8 Scanner

For 60 years, the PICA Awards have stood as the ultimate showcase of print excellence—celebrating 
the innovators who transform imagination into brilliance. Since 1966, this competition has honored 
the “Best of the Best,” recognizing companies that continue to raise the bar and prove that print is 
imaginative, creative, satisfying, and real. To be selected for any PICA Award is an achievement. To be 
chosen for Best of Show is the crown jewel.

The Best of Show Award represents the pinnacle of craftsmanship and creativity. It is more than a 
trophy—it is a symbol of leadership in an industry that continues to evolve while honoring its legacy. 
Among a field of extraordinary entries, one company will rise “from spark to sparkle,” demonstrating 
print genius that is truly diamond-polished. In this Diamond Anniversary year, the honor carries even 
greater significance. Winning Best of Show means making your mark on 60 years of PICA history and 
joining a legacy of excellence that has shaped the Printing Industry of the Carolinas.

Yet the brilliance does not stop there. Eighteen additional sponsored awards highlight the many 
facets of print—each one recognizing specialized expertise, innovation, and technical mastery. From 
digital printing and wide format to finishing, folding cartons, packaging, and process color, these 
awards celebrate the diverse strengths within our industry. Prestigious honors such as the Ben 
Franklin Printers Award, the Gwen Doster Judges Choice Award, and the Gutenberg Award for the 
most ‘Best of Category’ wins showcase outstanding achievement and sustained excellence.

Equally meaningful are the three levels of recognition presented throughout the competition: Best 
of Category, the Special Judges Award, and the Award of Excellence. Each award is a gem, honoring 
craftsmanship, attention to detail, and the relentless pursuit of quality. Every winning piece represents 
the creativity that is the heart of our industry.

And then there is the People’s Choice Award—selected live by peers during the banquet. Imagine 
having your work reviewed and celebrated by fellow professionals who understand the dedication 
behind every sheet, fold, and finish. It is recognition from those who share the same passion for print.

The PICA Awards are more than a competition. They are a celebration of legacy, luster, and leadership. 
Every award shines—but only one will claim the crown jewel.

Diamond Brilliance: Sixty Years of the PICA Awards



Who Will Win Best of Show?

SPONSORS
1.	 Mac Papers + Packaging 

Best of Show 
2.	 Athens  

Best of Division A  
(1 to 9 Employees) 

3.	 Ben Franklin  
Printers Award 

4.	 Canon  
Best of Division C  
(21 to 59 Employees) 

5.	 Case Paper  
Best Brochure or 
Broadside 

6.	 DPS  
Best Catalog 

7.	 FujiFilm  
Best Wide Format 

8.	 Growll  
Best Finishing 

9.	 Heidelberg  
Best Printer’s Self-
Advertising 

10.	 HP  
Best Digital Printing 

11.	 Komori  
Best Booklet 

12.	 Lindenmeyr Munroe  
Best of Division B (10 to 
20 Employees) 

13.	 Manchester  
Best Folding Carton 

14.	 Gutenberg Award  
for the Most ‘Best of 
Category’ Wins 

15.	 The Gwen Doster 
Judges Choice Award 

16.	 Prisco  
Best of Division D (60 or 
More Employees)

17.	 RMR  
Most Creative Use of 
Paper 

18.	 Sun Chemical  
Best Packaging 

19.	 Wikoff Best Process 
Color Printing

20.	 NAPCO  
Student Achievement 
Award (Collegiate Div.) 

21.	 PICA Foundation  
Student Achievement 
Award (High School 
Div.) 

Arzberger Stationers 
BCE South 
BP Solutions 
Deluxe Printing 
Duplicates Ink 
Elite Print Finishing 
Hearn Graphic Finishing 
Heritage Signs & Displays
Indexx, Inc.
Innovative Solutions 

Joseph C Woodard Printing 
Laser Image 
Loftin & Company Printers 
Martin Printing Morgan Printers
Napco 
NC Corrections Enterprise 
Performance Printing Services 
Pine Press of Lexington
Poole Printing 
Print Management Group 

Professional Printers 
Redmond Imaging
MedLit Solutions
RRD Durham Web 
Salem One 
Sun Solutions
The Imagine Group 
The Printing Port 
Trevett’s Print & Mail 
Westmoreland Printers

ONE OF THESE COMPANIES WILL TAKE HOME THE MAC PAPERS + PACKAGING BEST OF SHOW
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The Future Workforce:  
Engagement with Public Schools Matters

A recent report examining North Carolina’s education landscape highlights an important reality for employers across 
all industries: the strength of our future workforce depends on the strength of our education pipeline. Key data points 
show challenges in funding levels, teacher recruitment, and student achievement, along with gaps in post-secondary 
credential attainment. These factors contribute to a growing talent gap that directly affects employers’ ability to recruit 
skilled, reliable employees.

For the print industry, this presents both a concern and an opportunity.

Today’s students often have limited exposure to trade and technical career pathways. Many are unaware that industries 
like print offer stable, well-paying careers that combine creativity, technology, and hands-on skills. Without direct 
engagement from employers, students may overlook these opportunities entirely.

This is where industry involvement becomes essential. By building relationships with middle schools and high schools, 
print companies can help students understand the real-world value of trade careers. Participating in career fairs, hosting 
facility tours, offering internships, and speaking in classrooms allows students to see firsthand that print is a modern, 
technology-driven field with strong earning potential and long-term career growth.

Early engagement is especially important. Middle school students are beginning to form perceptions about careers, while 
high school students are making decisions that shape their future training and education. When industry professionals 
share their experiences, they help students connect classroom learning with meaningful career paths.

Beyond workforce development, these connections strengthen local communities. They help educators better 
understand industry needs, allow students to explore practical career options, and create a pipeline of motivated future 
employees. Apprenticeships offered through high school Career and Technical Education (CTE) programs are closely 
aligned with community colleges throughout the state of NC. They are a great opportunity to give students exposure to 
our industry and help employers find future employees.

The message is simple: the future of the print industry depends on the next generation. By actively engaging with local 
schools, participating in career exploration events, and serving as ambassadors for our profession, print leaders can help 
students discover rewarding careers while ensuring the long-term strength and sustainability of our industry.

Investing time in students today is an investment in the workforce of tomorrow. Take charge of your future workforce by 
offering internships that connect education to real-world opportunity in your company.
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The three-part webinar series Beyond the Job Jacket: CSR 
Training Intensive brought together printing professionals 
for an in-depth look at one of the most influential—and 
often underestimated—roles in a print organization: the 
Customer Service Representative.

Across three sessions held February 5, 12, and 19, 
industry experts challenged attendees to rethink the  
CSR position.

DAY ONE: THE CSR AS THE OPERATIONAL HUB
The series opened with Debbie Nicholson of Think  
to Ink, who reframed the CSR as the central 
communication hub of a printing company. While sales 
brings in business and production executes the work, 
CSRs ensure information flows accurately and efficiently 
between all parties.

Nicholson emphasized how dramatically the industry 
has evolved. Faster turnaround times, rising customer 
expectations, and increasingly complex projects have 
expanded the CSR’s responsibilities far beyond managing 
job tickets. Today’s clients expect proactive guidance and 
problem-solving—not simply order fulfillment.

To meet those expectations, CSRs must move beyond 
the traditional “job jacket” mindset and become trusted 
advisors. That requires understanding clients’ broader 
business goals, anticipating production challenges, and 
facilitating collaboration across departments. Clear 
communication, emotional intelligence, active listening, 
and strategic thinking are no longer optional skills—they 
are essential.

DAY TWO: COMMUNICATION THAT PROTECTS MARGINS
The second session featured Kelly Mallozzi of Success.
In.Print, who focused on communication mastery and 
expectation management. While technical knowledge 
remains critical, Mallozzi reinforced that a CSR’s ability 
to communicate with clarity and confidence often 
determines whether a job succeeds—or unravels.

Through real-world scenarios—tight deadlines, last-
minute changes, pricing concerns, and production 
challenges—attendees explored proactive communication 
habits. Setting expectations early, confirming details 
thoroughly, and documenting clearly prevent costly 
misunderstandings.

Mallozzi stressed the importance of asking better 
questions at the start of every project. Issues caught early 

reduce rework and protect margins. Effective CSRs act 
as translators between customers and production teams, 
aligning client vision with operational reality while 
maintaining internal credibility.

Confidence, she noted, stems from competence. When 
CSRs understand workflows, equipment capabilities, and 
scheduling constraints, they can set realistic timelines and 
avoid overpromising. Strong communication protects 
both customer relationships and profitability.

DAY THREE: OWNERSHIP AND BUSINESS IMPACT
The final session, led by Peter Muir of Bizucate, Inc., 
elevated the conversation to measurable business impact. 
CSRs, he emphasized, directly influence profitability, 
retention, and efficiency.

A central theme was ownership. CSRs were challenged  
to take full responsibility for the jobs they manage—
ensuring specifications are complete, timelines confirmed, 
and communication seamless. Incomplete documentation 
and reactive problem-solving carry financial consequences. 
Proactive CSRs anticipate issues, collaborate closely  
with production, and guide customers toward  
workable solutions.

Muir also addressed professional growth, positioning 
the CSR role as a leadership position requiring technical 
expertise, emotional intelligence, and strategic thinking. 

A UNIFIED MESSAGE
Across all three sessions, one message resonated: the  
CSR role has evolved. In today’s print environment, 
success depends on professionals who can manage 
complexity, communicate with confidence, and take 
ownership of outcomes.

Moving “beyond the job jacket” means recognizing 
that customer service is not about paperwork—it is 
about process, people, and profit. When CSRs are 
equipped with the right skills and mindset, they become 
indispensable leaders within their organizations.

The series reinforced an important truth for our industry: 
exceptional customer service is intentional, strategic, and 
essential to the future of print. 

PICA members who did not participate can purchase 
all three recordings for $350 per company at https://
tinyurl.com/PICAcsrRECORDINGS (or on the 
picanet.org event calendar) until March 31, 2026. 
This is not available to non-members. 

Beyond the Job Jacket: CSR in Print



After last year’s focus on recruiting and retention, this 
year’s webinar series turns to an equally important 
question: once you have strong talent in place, how do 
you develop leaders who will sustain your business for the 
long term?

Our Leadership to Legacy series will explore the powerful 
connection between culture, leadership development, and 
succession planning.

We’ll begin with a foundational session on defining and 
shaping culture. Together, we will discover what culture 
truly means within an organization, how it is reinforced 
through daily leadership behaviors, and why intentional 
culture building is critical to long term growth.

Next, we’ll review succession planning and recognizing 
leadership potential early. This session will cover how 
to evaluate leadership readiness, the balance between 
technical skill and cultural alignment, and practical 
strategies for developing individuals.

Our third session will cover the mindset shift from leading 
in a role to leading for legacy. This topic will help business 
leaders think beyond immediate demands and toward 
long term continuity and ownership.

Bringing the series together, we’ll build out a practical 
roadmap for aligning culture, leadership development, 
and succession planning to ensure business continuity.

This series is designed to equip leaders in the printing 
industry with the insight and tools needed to build  
strong cultures, prepare future leaders, and create 
businesses that last.

Leadership to Legacy: Creating Continuity Through Culture
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Olde Sycamore Golf Plantation • 7500 Olde Sycamore Drive • Mint Hill, NC 28227 • www.oldesycamoregolf.com

The PICA Foundation is a 501(c)3 non-profit organization. Over the past 35 years, the PICA Foundation has proudly awarded 
more than $660,000 in scholarships to Graphic Communications students at select colleges across the Carolinas.

ENJOY A FUN AFTERNOON OF GOLF AND PRIZES, NETWORK WITH 
PEERS, AND SUPPORT THE FUTURE OF THE PRINTING INDUSTRY

TOURNAMENT DETAILS
• $600 per team OR $175 per individual • 12:00 p.m. Shotgun Start
• Captain’s Choice • Practice greens and driving range available

PROCEEDS WILL FUND PICA FOUNDATION PROGRAMS AND 
SCHOLARSHIPS IN THE CAROLINAS, INCLUDING:
•	 Community college scholarships for Graphic Communications students
•	 Career Day events at Appalachian State and Chowan Universities
•	 Graphic Communications Awards Program at Clemson
•	 Continuing education for Graphic Communications teachers through the 

Print Force Immersion program
•	 Internship scholarships

CALL PICA AT (704) 357-1150 OR (800) 849-7422 TO REGISTER TODAY.

SAVE THE DATE •  OCTOBER 14,  2026

15TH ANNUAL

WEBINAR 1:
Culture by Design

WEBINAR 2:
The Next in Line: 
Succession Planning

WEBINAR 3:
From Leadership to Legacy: 
Shaping What Last

WEBINAR 4: 
Unwrapping Culture, 
Succession, and the 
Business You Leave Behind
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Company mission – who we serve, what products/ 
services we provide, and the value we provide – was  
vital to the printing companies I led. We put our  
mission on posters, talked it up, and applauded  
mission-related accomplishments. 

However, printing companies face a challenging market 
today that we did not encounter several years ago – the 
labor market, the employee market. Demographically, the 
supply of new employees is shrinking. And (as you all know), 
baby boomers are retiring from printing companies, so the 
demand for new printing employees is growing. 

Therefore… An “Employee Mission” that reflects the 
value your company provides to employees is vital. The 
academic phrase for “Employee Mission” is “Employee Value 
Proposition” (EVP), which we will use going forward. An 
EVP states the value, rewards, benefits, and gains employees 
receive from their commitment to serve the company…
both in monetary and nonmonetary ways. We need EVP 
examples specifically related to our industry.

WE COMPENSATE TEAM MEMBERS FOR THEIR 
CONTRIBUTION TO OUR FIRM, WHICH MAY INCLUDE 
CRAFTSMANSHIP, PRODUCTIVITY, OR CONTINUOUS 
IMPROVEMENT. 

•	 We compare our compensation to industry  
averages annually.

•	 We annually adjust our pay rates and review each 
teammate’s compensation.

•	 We benchmark our compensation regularly to ensure 
we remain competitive and fair.

WE PROVIDE TEAMMATES WITH AN ANNUAL BONUS 
BASED ON OUR FIRM’S PROFITABILITY.

•	 When the company does better, we all benefit, not just 
the owners. 

•	 We provide annual bonuses tied to company 
performance because success is a collective effort.

•	 We want our team members to understand how their 
work connects to our results and to feel pride in what 
we accomplish together.

QUARTERLY, WE UPDATE OUR TEAM ON GOALS, 
PREVIOUS GOAL ACHIEVEMENT, AND FIRM 
PERFORMANCE.

•	 We note wins and give recognition and thanks.

•	 We provide quarterly updates on company goals, 
performance, and progress.

•	 We recognize contributions and express appreciation 
for effort, results, and teamwork.

WE STRIVE FOR THE WELL-BEING OF OUR TEAM 
MEMBERS AND THEIR FAMILIES.

•	 We care about our team members and their families. 
Work should support their lives, not compete. 

•	 We respect personal time and strive for sustainable 
workloads, recognizing that while busy periods occur, 
chronic overwork is not part of our culture.

 WE LISTEN TO OUR TEAMMATES’ THOUGHTS.
•	 We create an environment where team members  

can ask questions, raise concerns, and disagree 
without fear. 

•	 We take employee engagement surveys seriously and 
communicate what we learn/what we will  
do differently.

WE SEEK CAREER DEVELOPMENT FOR OUR 
TEAMMATES.

•	 We meet with individual teammates annually to assess 
their performance and discuss potential career paths.

•	 We recognize that everyone has different ambitions.

•	 We connect teammates with external educational 
opportunities, such as “The Print University.”

WE STRIVE TO BUILD A CULTURE THAT IS INNOVATIVE, 
PROACTIVE, AND COMPETITIVE.

•	 We publicly celebrate teammates’ actions that align 
with our desired culture.

•	 We recognize performance that reflects our values, not 
just outcomes.

•	 We are committed to fair, consistent treatment 
across all roles and levels, with equal expectations, 
opportunities, and accountability for everyone.

Decide which EVP’s are important to your firm and pursue 
them in your leadership team.

What’s Your Employee Mission?

Dr. Ralph Williams
Professor
Jones College of Business
Middle Tennessee State 
University

Dr. Tim Moake
Associate Professor
Jones College of Business
Middle Tennessee State 
University

Dr. Kristie Abston
Associate Professor
Jones College of Business
Middle Tennessee State 
University

Dr. Dan Morrell
Professor
Jones College of Business
Middle Tennessee State 
University
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Member News

HEIDELBERG STRENGTHENS CUSTOMER 
RELATIONS IN THE USA – NEW “PRINT MEDIA 
CENTER AMERICAS – HOME OF PRINT”
Kennesaw, Ga. January 7, 2026 – The sales and service 
organization of Heidelberger Druckmaschinen AG 
(HEIDELBERG) in the United States continues to strengthen its 
customer-focused approach in this key print market. As part of 
this effort, the HEIDELBERG USA team will be moving to a new 
North American headquarters in Marietta, Georgia, less than 
five minutes from their current Kennesaw location. The highlight 
will be a new showroom and training center where customers 
can experience the company’s latest technologies and end-to-
end solutions for the print and packaging market.

“The new site will be known as the “Print Media Center 
Americas – Home of Print,” reflecting the rebranding of 
HEIDELBERG’s global demonstration center in Wiesloch, 
Germany, introduced earlier this year during the company’s 
175th anniversary,” said Clarence Penge, President of 
Heidelberg USA.

The Marietta facility will feature modern, collaborative 
workspaces designed for approximately 400 U.S. based 
employees, along with shared, well-designed common areas 
and additional on-site amenities.

“We want the Home of Print to be a place where employees 
and customers alike have opportunities to network and learn,” 
said Clarence Penge. “It’s where people come together to 
connect, share ideas, and work together on solutions.”

Intentionally designed for efficiency and innovation, 50% of 
the space will be dedicated to demonstration and training, 
underscoring HEIDELBERG’s strong commitment to 
workforce development. Its modern showroom will highlight 
HEIDELBERG’s latest technologies and solutions – supporting 
demonstrations for customers in the U.S., Canada, and Mexico 
as well as hosting industry events, workshops, and customer 
meetings. 

The purpose-built training center for operators, maintenance 
teams, and staff has been designed to inspire learning and 
drive excellence across the printing industry. Once opened, 
Print Media Center Americas – Home of Print will continue 
to offer its full curriculum of free operator and maintenance 
training courses, which it introduced in 2022 to address the 
industry’s growing need for skilled operators and continuous 
education.

“This move affirms our focus on driving innovation, supporting 
education, and encouraging collaboration,” said Penge. “We’re 
excited for this facility to support the next generation of print 
professionals. It aligns perfectly with our company goals of 
helping our customers succeed and inspiring people to be their 
best.”

HEIDELBERG’s new North American headquarters will open 
for employees in early 2026. HEIDELBERG’s main contact 
number and technical service and support line, (800) 437-7388, 
will continue without interruption during the move. Customers 
and suppliers will be notified of any billing or remittance 
address changes. After relocating equipment and finalizing the 
transition, HEIDELBERG will host a grand opening event for the 
“Print Media Center Americas – Home of Print” later this year.

“We look forward to inviting people to the new Home of Print 
soon – working alongside our customers, partners, and the 
industry as we build new relationships and shape the future of 
print together,” said Penge.

Check out the latest episode of PICATalk  
wherever you listen to podcasts.
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The Printing Industry of the Carolinas, Inc. (PICA)
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2025-26 Platinum Sponsors: 

MARCH
5:	 Marketing Brief 
	 with Kelly Mallozzi 

12:	 Culture Brief 
	 with Kelly Mallozzi 

19:	 Sales Brief 
	 with Kelly Mallozzi 

24:	 Print that Performs:  
	 Research that Sells

APRIL
18:	 PICA Awards’ Diamond  
	 Anniversary Banquet
	 Hilton University, Charlotte

21:	 The Power of Databases:  
	 For Print Suppliers  

OCTOBER
14:	 Annual Golf Tournament
	 Olde Sycamore Golf Plantation

NOVEMBER
6-8:	 Fall Conference
	 Hilton Asheville Biltmore Park
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To register for any of these events, please visit our website: https://picanet.org/events/.


